
Lorain County Children Services
Board Meeting
Wednesday, December 18, 2019
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:11 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Melissa Fischer, Kenneth Glynn, Tracy Green
Excused: Jeremy Cordes, Mallory Santiago
Also Present: Judge James T. Walther and Kristen Fox-Berki, Executive Director
· Swearing in Newly Appointed Board Member, Kenneth Glynn
Oath of Office: Judge James T. Walther swore in Board member Kenneth Glynn, appointed as Board member effective October 30, 2019.

Judge Walther welcomed Kenneth Glynn as a new Board member and expressed his gratitude for being invited to officiate the Swearing in Ceremony.  Judge Walther spoke briefly regarding Mr. Glynn’s history and accomplishments.
Judge Walther congratulated Kristen Fox-Berki on her promotion to the Executive Director position.

B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the December 18, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Tracy Green, seconded by Kenneth Glynn to approve the Agenda for the December 18, 2019 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the November 19, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Kenneth Glynn, seconded by Tracy Green to approve the minutes.  Motion carried.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to address the Board.
III. Old Business
A. Tabled Items
· Policy 2.2 Annual Policy Review
Tabled.  Melissa Fischer challenged the Board members to review the Board policies again.  Policy 2.2 is scheduled to be reviewed again in March.
· Executive Director Performance Evaluation
The Board will evaluate the Executive Director’s performance quarterly.  The next review will be held at the February 19, 2020 Board meeting.  Melissa Fischer requested that an email be sent to the Board members for review following today’s meeting with a copy of the Executive Director’s Employment Contract, which includes Addendum A: Executive Director Performance Goals.
B. Unresolved Action Items
· Integrated Services Partnership (ISP)
Melissa Fischer reviewed the ISP Response to the Lorain County Children Services Board Inquiry with the Board.  There is more data forthcoming.  

The ISP annual report was provided to the Board members at the August 21, 2019 Board meeting as a part of the ISP presentation.   Kristen Fox-Berki will provide the Board with a copy of the ISP annual report each year beginning in 2020.
The Board challenged Kristen Fox-Berki in the upcoming months to understand how the ISP budget is created and the factors that determine LCCS’s contribution.  Discussion held.

Kristen Fox-Berki shared that work groups at the State level have requested to see our model for ISP, and that it is something they want to aspire to for the State of Ohio.  Discussion held regarding funding sources.  The Ohio Department of Medicaid completed a grant with the Family First Council and the grant was approved.  The grant is solely for treatment purposes, not related to abuse and neglect.  It can also be used for services in the community following a residential placement.
At the Board’s request, Kristen Fox-Berki will keep the Board updated regarding changes in child welfare related to the Family First Prevention Services Act (FFPSA) and how the community systems are working to implement this on the local level.  In addition, Kristen Fox-Berki will include materials regarding multi-system youth for the Board for the January 15, 2019 Board meeting.  

Discussion held regarding custody status for children in the ISP program, and placement costs for out-of-county treatment centers.
Melissa Fischer requested the Board members review the ISP Response to the Lorain County Children Services Board Inquiry prior to the January 15, 2020 Board meeting.  Further discussion will be held at that time.
· Levy Discussion

Director of Fiscal Affairs, Jessica Basinski contacted the Auditor’s office and they shared with her the last new evaluation was completed in 2018 and there will not be another until 2024.  The Auditor’s office does not require a Board Resolution to provide an estimate.  They will have our request completed by the end of December.  Discussion held.
At the January 15, 2019 Board meeting, the Board will review the information from the Auditor’s office and complete a road map for putting the levy on the ballot.  

IV. Executive Director’s Report
A. Policy 6.1 Monthly Financial Update (Agenda Item IV.A was discussed following Executive Session)
Kristen Fox-Berki presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 11/30/19.

Discussion topics:

· Purchased Board and Care
The December financial update will reflect both November and December  due to timing with the Auditor’s office.
· Misc. Income-Reimbursement

Includes Kinnect grant reimbursements for two initiatives from the State, START and 30 Days to Family.  Discussion held.

· Title XX JFS-TANF
We will receive $500,000.00 in December.

· Equipment

Includes the purchase of office chairs and Surface Pros.
· 2020 Budget

The 2020 budget will require some re-appropriations of funds to account for 27 pays instead of 26, the cost of the Surface Pros, a decrease in indirect costs, an increase in PCSAO dues and retirement payouts.
Director of Fiscal Affairs, Jessica Basinski provided, and the Board reviewed a supplemental financial statement year-to-date with percentages.  The Board requested a pie chart to show the percentage of the budget that utilizes levy funds to support operations.
.

Per the Board’s request at the November 19, 2019 Board meeting, Kristen Fox-Berki prepared information regarding siblings in care and Turning point.  These topics, along with the supplemental fiscal report, are tabled until the January 15, 2019 Board meeting.

B. Policy 4.6 New Hires/Leaves
New Hires for November 2019
· Oleksandr (Alex) Bormotov, Direct Services Caseworker- 11/12/19

Leaves for October 2019
· Dawn Wood, Direct Services Caseworker- 11/1/19

C. Policy 7.14 Client Grievances
Kristen Fox-Berki provided the Board with the Ombudsman Annual Report December 1, 2018 – November 30, 2019, submitted by Deborah Bailey.  The Annual Report contained a summary of Grievances Files, Requests for Ombudsman Services, Telephone Calls, Client Emails, Standard Mail, Walk-ins, Client Closure Letters and Resolutions and Public Complaints.  Discussion held.
V. Executive Session (to discuss litigation, personnel matters and other matters required to be kept confidential by law)
MOTION:  It was moved by Tracy Green, seconded by Kenneth Glynn to move into Executive Session to discuss litigation, personnel matters and other matters required to be kept confidential by law.  Motion carried.

A Roll Call was taken prior to Executive Session. Kenneth Glynn, Tracy Green and Melissa Fischer were present.  Jeremy Cordes and Mallory Santiago were excused.
Tracy Green left the meeting following Executive Session.  For the remainder of the Board meeting, the Board did not have a quorum.

VI. New Business
A. New Items for Discussion & Approval
· None.
VII. Announcements

Kristen Fox-Berki presented the Board with a flyer highlighting the gifts donated from various community organizations.  More than 600 children were sponsored by more than 20 local companies and private families.  Discussion held.
VIII. Adjourn
The meeting was adjourned at 6:45 p.m.
The next Board meeting will be held on Wednesday, January 15, 2020 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Melissa Fischer, LCCS Board Chair
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